The Concept of OGillingOand its Relevance to the Military Professional
Study #5

Implications for the Military Professional

| go anywhere in theworld they tell meto go, anytime they tell meto E |
move my famrily anywhere they tell me to move, ona day®@ notice, andlive
in whatever quartersthey assign me. | work whenever they tell me to work
E | don®bdongto a unionand! dor®strike if | don®like what they®e
doing to me. And| like it. Maybe that@® the difference.

N James Webb, A County Sud asThis

Before going throughthis series of studies, thereader, like mog people, may have
thoughta calling was Gomething a priest hadOor something (bigge than oneself.O
Contrary to these notions previousstudies described calling as the means God uses to
providentialy care for people. Undestanding this conaept will have profound
implicationson thereader® persond and professiond life. This study will examine some
of those implications In particular, it will first explore how an undestanding of calling
will give military professiondsN regardless of thar career field or branch of serviceN a
renewed sense of validation and satisfaction in thar service. Second the study will
explain how the conacept of calling can hep themilitary professiond Gnanage
expectationsOThird, the study will explain how the all-encompassing conaept of calling
will enable the military professiond to re-define Guocess.ONext, the study will describe
how calling transforms the military professiond® view of leadership. Findly, thestudy
will discuss key implicationsfor themilitary professiond @ Gnext step,Oinduding future
assignments, separation, or retirement.

A Sense of Validation and Satisfaction

Military professionds can experience arenewed sense of vaidaion and
satisfaction when they view thar service fromthebiblical perspective of calling.
Members of the military may intellectudly undestand the legitimacy of thar profession
(fromthar knowedgeof biblical passages induding Romans chgpter 13, thewritingsof
Augusine, Luther, and others, etc.), butin today@ strategic environment, mog have little
timeto reflect ontherea impact of thar service. On agiven day, they can befound
fulfilling ther demanding everyday duties, learning new skill setsfor increasingly
technological weaponssystems, prepaingfor or serving on yet another deployment, and
always doing Gnore with less.OOver the past decade, many junior and mid-grade officers
have |eft the service after perceiving thelot of ther contemporaries in other walks of life
as more attractive than thers (e.g., finandally, qudity of life, etc.). Still others have
surmised tha thar service islessimportant compared to othe professions intimating
thoughs like these to the author: O®n wrestling with the decision to stay in or get out and
attend seminary. Pastors are influending thar worldN buthere | am, dropping bormbson
bad guysor pushing papers, doing stuff with no real impact.3 But when military
professonds ponde wha was expressed in thelast studyN that God is enabling them to

! Thisis not to say that God cannot call military professionals out of the service and into the pastorate.
Some have even come Gull circle:Oseveral current active duty chaplains, including the USAF Chief of
Chaplains, Maj Gen Baldwin, served in the military before QemporarilyOseparating to complete seminary
and the pastoral requirements for chaplain candidacy.
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love and serve their fellow man by providing for their security and freedomN they will
realize they are indead making an impact. Martin L. Cook, professor of ethics at theUS
Army War Collegein Carlise, PA, affirmsthe broader extent of their contribution: On
the contemporary geopolitical circumstance, service in the American military is, on
bdance, aforcefor relative good Tha goodis groundel in a badance of power and
coercion, abdance tha Reinhold Niebuhrargued is the closest approximation to judice
and peace achievable in thisworld.G In his comments to US Central Command Airmen
regarding ther contributionsin thewar onterrorism and in the corresponding
humenitarian opeaations USAF Chief of Staff Gen JohnJumper, agrees: OVha you@e
doingis huge 1t& gaing to make a difference for thewhole worldE . every person should
recognize (heor sheis) pat of a bigge picture &

This sense of validaion and satisfaction is not simply another onu®established
only for military peopleN it is available to peoplein al legitimate callings Veith
acknowledges tha Orhe promise of God®@word and the conviction tha right now, where
| am, | am in the stationN the vocationN where God has placed meN those conditute the
basis for confidence and certainty that God has assuredly placed me here and tha Heis
faithful and tha He, even thoughl cannotsee Him, is at work in and throughmy life. 3
He summarizes a discussion Luther had with a servant girl on similar matters: Of she can
be madeto realize thetruth aboutvocation, she @vould dance for joy and praise and
thank God E with her careful work, for which shereceives susenance and wages, she
wouk%btain atreasure such as those who are regarded as the greatest saints do not
have.

Realistic Expectations

While viewing one® military service fromthe perspective of calling can indeed
result in arenewed sense of validation and satisfaction, it does notlogically follow tha
the Qvay aheadOwill betrouble-free. From the standpont of calling, difficulties are part
of theequaionN sometimes they are Gignposs,Oand other times they are notN butthey
are always unde the sovereign control of God. Acknowledging the harsh realities of
callingwill give themilitary professiond steadfastness during theinevitable Gog and
frictionQof serving thenation. Veith admits tha the dodrine of vocation is Qutterly
realistic. And apart of realism isto acknowedgethe hardships thefrudrations the
failures that we also sometimes encounier E work can be satisfying and fulfilling, butN
sometimes at the same timeN it can bearduous baring, and futile 3 For example, he
says, QVise statesmen find themselves voted out of office. Noble generals lose thewar.
Workers lose their jobs Gilbert Meilaende reviews the manifold tragedies experienced
by Aeneasin the epic, and observes O\ vocation exacts a price, and notall can pay it.
Even thoughit may seem to draw us its point is not hgppiness. Itis, asC. S. Lewis notes,
the nature of vocation to appear simultaneoudy both as desire and as duty. 0o follow the
vocation does not mean happiness; butonce it has been heard, thereis no hgppiness for
those who do not follow.@3 Furthermore, Meilaende says,

2 Martin L. Cook, "Soldiering,” The Christian Century 118, no. 20 (2001)., 25.

3 sSgt Andrea Knudson, "General Jumper Commends CENTAF Airmen,” Maxwell-Gunter Dispatch,
March 11, 2005, 1A.

*Veith, God at Work: Your Christian Vocation in All of Life., 152.

®|bid., 142.

®bid., 143.

"Ibid., 146-147.

8 Meilaender, "Divine Summons,” 1111.
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Still more, there is sometimes backbreaking and dangeaouslabor, or
tediousand boring work, tha mug bedoneif we or ourloved ones areto
live, butthelanguage of vocation imbues such work with akind of
meaning and significance tha may seem unbdievable to those who mugs
actudly doit. They work to live; they donotlive to work. Taken
serioudy, the sanctification of such laboriousor tediouswork with the
languaye of vocation would suggest tha we should struggle to find more
time for it, not plot ways to escapeit.’

In summary, when amilitary professiond experiences difficulties, it does not
necessarily indicate that heor she has missed their callingN trials are nomal. Jeffries
explainsthat psychologist Dr. Abraham Maslow coined the term QJonah ComplexOto
describe the Qendency within each of usto try to run away from our greatness, to not
accept the chdlengewe hear calling usfromwithin.3° In the well-known biblical
account Jonah@ QieploymentOexperience, like many experienced by today@ military
professionds, was far from comfortable. The apogie Paul@® missionay experiences also
testify to thereality of trialsin following one3 calling. Nonghédess, Veith cautions some
trials, such as getting fired for the inability to do ajob proficiently, Gnay mean you are
being called to something else. 3*

Transformed Leadership

Viewing ond3 military service from thebiblical perspective of calling can aso
hdp military professionds develop into servant leaders. Recall that the purpose of each
calingisto loveand serve oned ha@ghborOand th it isimportant to identify who the
haghbosOare for a given caling Themilitary professiond has several sets of
heéghbois.OAs noted above they love and serve the American people whose security
they ensure. They love and serve variouspeople groupswhen they fightfor ther
freedom Closer to home, amilitary professiond @ subordinaes are also heéghbos.OThe
story in the Gogpd of Matthew (chegpter 8) of the centurion with the ailing servant
exemplifiesthe heart of a servant leader. Veith notes that Ongtead of jus using his
postionto lord it over hissubordinaes, he cared deeply and persondly aboutthewelfare
of the servant unde him, to the point of asking Jesusto heal him.3?
Military professionds of today may not experience such a Qlivine appointmentOas the
centurion®, butthey can demongrate a comparable attitudeof service in many ways.
Lloyd Matthews describes oneway: amilitary professond holdsthelives and welfare of
their subodinaesin ther hands but only risks them Qo the minimum degree consstent
with mission accomplishment.3® Ken Blanchard describes another way: to Gook beyond
their own season of leadership and prepare the next generation of leaders.3* Zacharski
echoes Blanchard@ comment, emphasizing the desp need for today® officersto ingill in
ther suborinaes thetrue meaning of Gervice.3° Third, and related to the second, isto
be an encourager. By undestanding the conaept of calling, the military professiond
graspsnot only theimportance of thar own contribution, butalso appreciates that of his

°|bid., 1116.
10 Jeffries, "Work asa Calling," 36.
1 veith, God at Work: Your Christian Vocation in All of Life, 147.
12 | A
Ibid., 71.
3 Matthews, "Is the Military Profession L egitimate?", 22.
14 K en Blanchard and Phil Hodges, The Servant Leader (Nashville, TN: J Countryman, 2003), 21.
15 Zacharski, "Why Do We Serve?', 2.
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or he subordinaes. As such, they are prepared to affirm thar subordinaes and hdp them
undestand ther callingswhen doubs and discouragement Gtheck ther stride OThis list
is by no means comprehensve. The author encourages the reader to olumb the depthsO
of servant leadership literature for truthsthat can be applied to thar paticular situaion.
In that spirit, this study now explores other key concepts tha, when comprehended by the
military professiond, can further enhance their mentoring and servant leadership.

Redefining “Success”

Contemporary sodety measures success by the yardgicks of power, prestige,
perks, and possessions amongothe's. Themilitary, as a subst of sodety, hasits own
versonsof these indicators. Military professondstendto view thos at the next rank as
Qnore successfulOthan they are, and many measure ther careers by ther progression
toward some ultimate rank (e.g., O-5, E-7, etc.) or by thar selection for an important
postion (e.g., squadron command, first sergeant, etc.). But amilitary professiond with an
undestanding of calling redlizes tha GuacessOis not equivalent to ther pay gradeor
postionN GuocessOmeans faithfulness in each of thar God-given callings The essence
of thisideaisfoundin an officer® oath: GE | will well and faithfully dischargetheduties
of the office uponwhich | am aboutto enter, so hdp me God.ORecall that each person
and thuseach military professiondN has multiple callings In addition to ther calling to
theworkplace, people have calingsin thar families (e.g., Spous, parent, son-in-law,
etc.), as citizens and as members of acommunity of faith. From the standpont of calling,
success is measured by the degree to which a person is faithfully discharging the QlutiesO
of these ffices.OAs such, GuccessOfrom the standpoint of calling requires a certain
degree of bdance. Thus afull colond, viewed by her contemporaries as a Guccess,Ocan
fail in he callingsas wife and mother if she does not love and serve the heighbosOin
her familyN her husband and children. On theflip side, a Gpassed overOmajor, viewed by
his contemporaries as unsuccessful in pursuit of the next rank, is a success fromthe
standpont of callingif heis Gaithfully dischargingGhis duties as an officer, father,
husband, citizen, and church member. In summary, then, GuccessOfrom the standpoint
of calingis completely different from sodety® characterization. QVealth, possessions
postion, and all other marks of prestige mean less than nothing to God OremindsVeith.*°
Thekey isfaithfully bdandng one3 efforts in each God-given calling.

Peace for the “Next Step”

Findly, viewing one@ military service fromthebiblical perspective of calling
will result in a degp sense of peace in themidg of many inevitable changes, induding
periodic re-assignments and eventud separation or retirement. Consder re-assignment.
For military professionds and ther families, it@ simply afact of lifeN roughly every two
or three years, if notmore often, they@e going to have to QuprootOfrom onelocation and
plantOthemselves in another. Of al theissues on the panorama of a military family@
life, noissue seems to bring more anxiety and uncertainty than thisoneN butan
undestanding of calling can allay many of thetypical worries and fears. Recall tha
calling petainsto howthe thiddenOGod is working out His plansin thelives of people.
Thus military professionds can confidently acknowledge God@work in leading them
into themilitary andin directing thar past, present, and future assignments. He has used
supavisors and decision makersN actingin their callingson selection pands, assignment

16 \/eith, God at Work: Your Christian Vocation in All of Life, 70.
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teams, and thelikeN to bring military professionds to their current assignment. Day to
day, He continues to work throughcircumstances, known and unknown mentors, and
many other meansto accomplish His purposes throughthar current assgnment. And He
will continueto work throughvariousmeansto place them exactly where He wants them
for thar development and future contributions

This does not mean military professionds are to abstain from planning. QVe are
to plan in the here and now,Osays Veith, (hut we can do so in the confidence tha the
Lord isactingin ou livesandin our circumstances, calling usto His pupoe.3’ In fact,
he adds while we indesd make choices (e.g., the Qiream shestQ), Qooking back, it
becomes clear tha our choices were themselves pat of the overarching design of God G®
Recall that God aso works througha person® desires to lead them into ther various
callings Thus if apeasonisevauaing an oppotunity and it is congstent with biblical
guidance and his or her background gifts, talents, desires, family situation, and mentor3
counsl, they can confidently pursueit, trusing that God will use Qhe powers tha belin
thar callingsto make the possibility areadlity or to direct him or her elsewhere. After all,
Orheking®@heart isin thehand of the LORD; hedirectsit like a watercourse wherever
hepleases.3° In arelated vein, there is no need to fret abouttheresults of future
promotion boads for ONo onefromtheeast or thewest E can exalt aman. But it is God
whojudges: He bringsonedown, heexalts another.3° Summing up, then, military
professiond with afirm grasp of calling can experience aliberating peace in the
assignment process. In al of the Ghifting sandDof their changing assignments, they can
stand(%ilrm: Orhe outcome bd ongscompletely to the Lord. The burden is shifted over to
Him.

Now consder retirement or separation from themilitary. Agan, fromthe
standpont of calling, many of the conaepts discussed aboveare applicableN God is
sovereign, and uses variousmeansto accomplish His purpoes in Histiming. But
retirement or separation are different in many respects from periodic re-assgnment. The
former receive much more Gittention Oas evidenced by the week-long Qrandtion
assistance programsOvis-~ -vis the hourlong re-assignment briefings As He does with
each re-assignment, God will use theinternd and externd meansdiscussed aboveto lead
apersonin this next phase of ther life. One of theinternd meansis desire; many
separating or retiring military personné admit that they®e looking forward to findly
being able to do more thingsthey wantto do as opposed to only thingsthey mug do.
Note thetenson between duty and desireN recall from abovetha there is an element of
each in calling. Likewise, He will work throughthe externd meansof other peoplein
their callingsto present oppotunities to military personnd On trangtion Oand similarly
to interview and hire them. The key fact to realize is that after retiring and entering
civilian life, aperson still has multiple callings While thelocation and type of ther
employment may change they till bring thar backgrounds talents, and desires to bear in
thar family, community, church, and new workplace.

7 bid., 54.

8 bid.

¥ prov 21:1, NIV.

2 pg75: 6-7, NIV.

2Ly/eith, God at Work: Your Christian Vocation in All of Life, 151.
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Summary

Building uponour theoretical foundaion, this study explained how the GubbeOof
calling meets the @oadQof the military professond@ life. Firgt, it explained how
military personnéd can experience arenewed sen<e of validation and satisfaction when
they reflect onthdr service to variousheghbos.OSecond, it explained tha calling does
not guaantee a @ose gardenN Jonzh and Paul can testify to thatN and thusmade a case
for realistic expectations Third, it explained that amilitary professiond @ subodinaes
are also hdghbors,Oand suggested several ways to cultivate servant leadership. Fourth,
the study contrasted sodiety@ view of GuccessOwith aview based on calling, namely
tha success is evidenced by faithfulnessin one® many callings Findly, thestudy
explained how a sense of calling can hdp replace thetypical Qynashing of teethGand
Qvorking the systemOwith a calm assurance as military professionds navigae the waters
of variousassignments en route to eventud retirement.

Scripture: Romans13:1-6, Proverbs21:1, Psam 75:6,7

Questions:

¥ How has God used your call to themilitary to Qorovidentially care for people?O
Onake an impact?00nake a difference for thewhde world?20

¥ Discuss sometrias you@e had and how they have either led youto question your
calling to themilitary or verified tha Godisin control and usng them powerfully
inyourlife.

¥ Who are yourneighboss?

¥ How can you appreciate theimportance of your suborinaesQOcontribution and
hdp them undestand their callings?

¥ How areyoubdandng your effortsin the arenas of workplace, family,
citizenship, and membership in acommunity of faith?

¥ Wha peace have you experienced/how have you seen God lead in your path to
this point?

Scott G. Frickengein, Ph.D., Lt Col, USAF authored these six studies for OCF.
All rightsreserved.



